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MEMORANDUM 
 
To: Greg Meszaros, Director, Austin Water 
From: David Anders, Assistant Director, Austin Water 
Date:  January 24, 2017 
Subject: Financial Status Report for the Period Ended December 31, 2016 
 
 
Attached is Austin Water’s Financial Status Report.  The combined fund balance at the end of 
December was $139.27 million, or $12.15 million more than projected, as detailed in the 
Executive Summary.  The beginning balance was $3.95 million more than projected, fiscal year 
requirements were $2.23 million below budget, and revenues and transfers in were $5.97 
million above projections.   
 
After recovering from a record breaking drought, the lake system has improved at 99% full at 
the end of December. The City remains in Conservation Stage watering restrictions to conserve 
availability and protect the integrity of water supply. Water service revenues are $5.52 million 
above projections and wastewater service revenues are $0.49 below projections this fiscal year. 
The Executive Summary includes more discussion of revenue and requirements highlights. 
 
Actual spending for operating requirements was below budget by $0.65 million, and spending 
for other requirements was below budget by $0.37 million. Payments for debt service 
requirements were below budget by $0.68 million, and transfers out were below budget by 
$0.54 million. The extent of these variances by program is discussed in the Executive Summary 
and detail pages. 
 
In addition to the Executive Summary and Fund Summary, this report provides detailed analysis 
of Revenues, Operating Requirements, Outstanding Debt and Debt Service Requirements, 
Customer Demand Characteristics, Transfers Out, CIP Expenditures, and Cash Balances. 
 
Please feel free to contact me should you have any questions. 
 
Attachments 
 
 
cc: Robert Goode, Assistant City Manager 
 Greg Cannally, Interim Chief Financial Officer, Financial Services  

Assistant Directors, Austin Water 
Division Managers, Austin Water 
 
 
 

 
The City of Austin is committed to compliance with the Americans with Disabilities Act (ADA). 

Reasonable modifications and equal access to communications will be provided upon request.
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Budget 0.05$              0.05$              0.05$              0.05$              0.05$              0.05$              0.05$              0.05$              0.05$              0.05$              0.05$              0.05$              

Actual 0.16$              0.13$              0.13$              

Variance 0.11$              0.08$              0.09$              

Variance % 196.9% 146.9% 160.9%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

YTDBudget 0.05$              0.11$              0.16$              0.22$              0.27$              0.33$              0.38$              0.44$              0.49$              0.55$              0.60$              0.66$              

YTDActual 0.16$              0.29$              0.42$              

Variance 0.11$              0.18$              0.26$              

Variance % 196.9% 162.8% 156.1%

FY 2016 - 2017 Interest Income by Month With Variances (Millions)

FY 2016 - 2017 Interest Income by Year-to-Date With Variances (Millions)

Interest income includes interest allocated from the City's Investment Pool,  the Debt Service Fund, and the CIP funds. 
Combined interest income for December 2016 totaled $0.13 million. This is $0.09 million more than the budget allotment 
for the month.

Interest income for the fiscal year totaled $0.42 million. This total is significantly more than the budget allotment resulting 
from an increase in the balance of cash on hand.
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OPERATING REQUIREMENTS
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Month Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Budget Allotment 19.35$           17.76$           22.75$           17.09$           16.58$           16.34$           17.22$           16.54$           22.26$           16.58$           19.03$           18.16$           

Actual Expense 16.78$           19.95$           22.10$           

Variance 2.57$             (2.19)$            0.65$             

Variance % 13.3% -12.3% 2.8%

YTD Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Budget Allotment 19.35$           37.10$           59.85$           76.95$           93.53$           109.87$         127.09$         143.63$         165.89$         182.48$         201.51$         219.67$         

Actual Expense 16.78$           36.73$           58.83$           

Variance $ 2.57$             0.37$             1.02$             

Variance % 13.3% 1.0% 1.7%

FY 2016 - 2017 Program Operating and Other Requirements by Month With Variances (Millions)

FY 2016 - 2017 Program Operating and Other Requirements by Year-to-Date With Variances (Millions)

Total Program Operating and Other Requirements for the fiscal year through December 2016 were $31.02 million for 
water, $27.72 million for wastewater, and $0.09 million for reclaimed water. The combined Program Operating and 
Other Requirements of $58.83 million were $1.02 million, or 1.7%, below the budget allotment.
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Treatment Pipeline Operations Engineering Services Water Resources 
Management

Environmental Affairs 
& Conservation

Support Services One Stop Shop Reclaimed Water 
Services

Other Utility Program 
Requirements

Total

Allotment 19.99$                       12.03$                       4.01$                         2.38$                         3.30$                         7.39$                         0.20$                         0.11$                         4.91$                         54.32$                       

Actual 21.72$                       11.78$                       2.87$                         2.03$                         3.03$                         8.66$                         0.16$                         0.09$                         3.33$                         53.67$                       

Variance $ (1.73)$                        0.25$                         1.15$                         0.35$                         0.27$                         (1.28)$                        0.04$                         0.02$                         1.57$                         0.64$                         

Variance % -8.7% 2.1% 28.6% 14.5% 8.2% -17.3% 18.6% 22.1% 32.1% 1.2%

FY 2016 -  2017 Year-To-Date Program Operating Requirements by Program (Millions)

Total Operating Program Requirements as of December 31, 2016 were $27.77 million for Water, $25.81 million for Wastewater, and $0.09 
million for Reclaimed Water. The combined Program Operating Requirements of $53.67 million were $0.64 million or 1.2% below the allotment.

Engineering Services was $1.15 million or 28.6% below allotment mainly due to lower than estimated spending on contractual services, pipeline 
maintenance, chemicals and rental equipment.

Water Resources Management was $0.35 million or 14.5% below allotment mainly due to lower than estimated spending on contractual 
services, interdepartmental charges, temporary employees, and computer software maintenance.

Support Services was $1.28 million or 17.3% above allotment due to higher than estimated spending on security services, cellular phones, and 
computer software maintenance.

One Stop Shop was $0.04 million or 18.6% below allotment due to vacant positions.

Reclaimed Water Services was $0.02 million or 22.1% below allotment also due to vacant positions.

Other Utility Program Requirements was $1.57 million or 32.1% below allotment due to lower than estimated spending for bad debt expense, 
compensation adjustment, insurance and software.
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Premium Time Travel/Training Small Tools
Contractual Services, 

Other
Bad Debt Non-CIP Capital Chemicals Electrical Services Total

Budget Allotment 1,416,297$         81,833$             201,730$         2,368,318$                994,884$            169,626$              2,695,119$            4,078,530$             12,006,338$          

Actual Expense 1,376,114$         36,796$             202,568$         906,275$                   301,838$            57,978$                3,358,228$            5,078,554$             11,318,351$          

Variance $ 40,184$              45,037$             (838)$               1,462,043$                693,046$            111,648$              (663,109)$             (1,000,023)$            687,987$               

Variance % 2.8% 55.0% -0.4% 61.7% 69.7% 65.8% -24.6% -24.5% 5.7%

FY 2016 -  2017 Year-To-Date Operating Requirements Key Object Codes With Variance (Thousands)

Travel and Training was $45,037 or 55.0% below allotment due to lower than anticipated expenses.

Other Contractual Services were $1,462,043 or 61.7% below allotment due to lower than estimated spending 
in the Collection System Engineering, Utility Development Services, Water Conservation, Water Treatment, 
Lift Station and Remote Facilities, and Wildland Conservation, as well as lower spending for emergency 
service contracts for the Utility as a whole.

Non-CIP Capital was $111,648 or 65.8% below allotment due to lower than estimated spending in the 
Collection System Services, Water Meter Operations, Water Treatment, Distribution System Maintenance, 
and Laboratory Services.

Chemicals were $663,109 or 24.6% above allotment due to FY2016 expenses which were posted to FY2017. 
The Controller's Office will post the unvouchered payable journal to reverse these transactions in March 2017.

Electrical Services were $1,000,023 or 24.5% above allotment due to the Green Choice Batch 6 rates were 
billed to Austin Water during the first three months of FY2017. It is expected that the new rate will be reflected 
beginning with the February 2017 bill.
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DEBT OUTSTANDING & DEBT SERVICE
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Debt Outstanding % Outstanding

51,520,000$                               2.2%

7,739,523                                   0.4%

2,255,736,857                            97.2%

4,900,727                                   0.2%

2,319,897,107$                          100.0%

Fiscal Year Utility Debt Per Customer

2012 10,832.55

2013 11,288.09

2014 11,443.78

2015 11,021.31

2016 10,465.12

2017 10,196.59

Total

Commercial Paper

General Obligation Bonds

Revenue Bonds

Water District Bonds

Total Debt outstanding By Type

Commercial Paper

General Obligation Bonds

Revenue Bonds

Water District Bonds
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Budget 21.61$           17.89$        16.83$        17.74$        16.84$        17.02$        17.74$        15.39$        15.68$        16.58$        15.68$        16.12$        205.12$         

Actual 21.40$           17.97$        16.29$        55.65$           

Variance 0.21$             (0.08)$         0.55$          

Variance % 1.0% -0.4% 3.3%

Combined debt service requirements include requirements for revenue bonds, commercial paper, general obligation 
bonds, and water district bonds. Actual combined debt service for the month of December 2016 was $16.29 million, $0.55 
million less than projected for the month. Combined debt service for the fiscal year was $55.65 million or $0.68 million 
less than projected.  
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DebtServiceCoverage FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 YTD

Debt Service Coverage 1.48 1.41 1.25 1.40 1.80 1.50

The Debt Service Coverage graph above indicates how much revenue, after deducting operating costs, 
could go towards paying long-term debt service. The utility’s bond covenants require debt service coverage 
of 1.25 times long-term debt service requirements. City of Austin financial policies target minimum debt 
service coverage of 1.5 times.

The ratios reflected for FY11-12 through FY14-15 are audited, as reflected in the City's Comprehensive 
Annual Financial Report (CAFR). The FY15-16 ratio is unaudited; upon finalization of the CAFR in the 
spring of 2017, the ratio will be updated to reflect audited results.

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

1.60

1.80

2.00

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 YTD

D
eb

t 
S

er
vi

ce
 C

o
ve

ra
g

e

Fiscal Year

Debt Service Coverage

Debt Service Coverage

23



Percentage of Equity 2010 2011 2012 2013 2014 2015

Percent of Equity 30.2% 30.3% 25.3% 25.1% 23.8% 25.7%

The Percent of Equity in Utility Systems is computed by dividing the combined utility system equity by the 
combined utility system costs net of depreciation. The Percent of Equity is calculated once audited 
financials from the Controller’s Office are available. 
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CUSTOMER DEMAND CHARACTERISTICS
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Customers Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept

Water Projected 225,510     225,273     225,416     225,776     225,914     226,514     226,748     226,926     227,718     228,011     228,879     228,040     

Water Actual 227,441     227,449     227,517     

Variance 1,931         2,176         2,101         

Monthly Change 9                8                68              

WW Projected 214,013     213,805     214,420     214,713     214,976     215,541     215,860     215,980     216,659     216,859     218,305     217,220     

WW Actual 214,347     214,265     214,320     

Variance 334            460            (100)           

Monthly Change (26)             (82)             55              

Number of Customers

The actual number of water customers as of December 31, 2016, was 227,517.  This was 68 more customers than 
last month, and 2,101 more customers than projected for this date. There were 224,231 water customers as of 
December 31, 2015.  

The actual number of wastewater customers as of December 31, 2016, was 214,320.  This was 55 more customers 
than last month, and 100 fewer customers than projected for this date.  There were 211,194 wastewater customers as 
of December 31, 2015.  

The projected number of customers for fiscal year 2016–17 was determined in April 2016 using a historical monthly 
growth rate in accounts.  Monthly negative or positive trend fluctuations are due to factors such as housing starts, the 
rental home market, unanticipated utility system acquisitions, and other factors.
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FY 2016-2017 Rainfall and Average Temperatures by Month

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept
Normal 3.88 2.96 2.40 2.22 2.02 2.76 2.09 4.44 4.33 1.88 2.35 2.99

Actual 0.17 3.11 2.54
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Rainfall by Month
Normal vs. Actual 

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept
Normal Avg Maximum 81.8 71.4 62.7 61.5 65.2 72.2 79.8 86.5 92.1 95.6 97.0 90.5

Observed Avg Maximum 87.3 75.6 63.5

Normal Avg Minimum 60.6 50.6 42.3 41.5 44.8 51.3 58.6 66.7 72.3 74.4 74.6 69.4

Observed Avg Minimum 64.0 55.7 46.5
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Monthly normal rainfall is based on a 30‐year history as reported by the National Weather Service for Austin‐Camp Mabry.  Last 
fiscal year the total rainfall was 52.69 inches, 55.6% above the normal amount of 33.87 inches. In December, 2.54 inches of rain
fell, 0.14 inches above normal for the month.  For the fiscal year to date, rainfall has totaled 5.82 inches, 37.0% less than the 
normal amount of 9.24 inches.  Generally, as rainfall increases significantly, water pumpage decreases and wastewater influent 
increases due to inflow and infiltration. Conversely, as rainfall decreases significantly, water pumpage increases and 
wastewater influent decreases.

Monthly average maximum and minimum temperatures are reported by the National Weather Service for Austin‐Camp 
Mabry. This fiscal year temperatures have been largely warmer than historic norms. In December, the average high 
temperature was 0.8 degrees higher than the historical normal value and the average low temperature was 4.2 degrees higher 
than the historical normal value.  

The combined storage capacity in the Highland Lakes’ two water storage reservoirs, Travis and Buchanan, is at 99% as of 
December 2016.
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FY 2016-2017 Water Pumpage and Wastewater Influent Flow by Month

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept

Projected 3.77 3.29 3.17 3.25 2.93 3.34 3.52 3.78 3.79 4.32 4.88 3.95

Actual 4.27 3.50 3.31
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Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept

Projected 3.45 3.46 3.49 3.56 3.18 3.58 3.34 3.46 3.34 3.37 3.28 3.23

Actual 2.89 2.86 2.96
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Wastewater Influent Flow by Month
Projected vs. Actual 

Pumpage during December 2016 averaged 106.64 MGD for a total of 3.31 BG for the month.  This compares to a daily 
average of 120.42 MGD for this fiscal year, and a daily average of 117.61 MGD for fiscal year 2015–16. 

Influent during December 2016 averaged 95.47 MGD for a total of 2.96 BG for the month.  This compares to a daily 
average of 94.69 MGD for this fiscal year, and an average of 116.95 MGD for fiscal year 2015–16.
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Month Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept
Projected 3.53 3.24 2.89 2.92 2.52 2.69 2.92 3.1 3.34 3.69 4.22 4.45
Actual 3.65 3.36 3.02
Variance 0.12 0.12 0.13
Variance % 3.4% 3.7% 4.5%

YTD
Projected 3.53 6.76 9.65 12.57 15.09 17.78 20.70 23.80 27.14 30.83 35.05 39.50
Actual 3.65 7.01 10.03
Variance 0.12 0.25 0.38
Variance % 3.4% 3.7% 3.9%

Billed Water Consumption

FY 2016-17 Billed Consumption by Month and Year-to-Date (Billion of Gallons)

Actual billed water consumption for December 2016 was 3.02 BG.  This was 0.13 BG, or 4.5%, more than 
projected for the month. For the fiscal year, actual billed water consumption was 10.03 BG.  This was 0.38 
BG, or 3.9%, more than projected for the period.
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Class Residential Multifamily Commercial Large Volume Wholesale

Projected 3.31 2.27 2.68 0.79 0.60

Actual 3.47 2.33 2.66 0.88 0.69

Variance 0.16 0.06 ‐0.02 0.09 0.09

Variance % 4.8% 2.6% ‐0.7% 11.4% 15.0%

Billed Water Consumption (continued)
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Year‐to‐Date Billed Consumption by Customer Class (Billions of Gallons)
Projected vs. Actual

FY 2016‐2017

Projected Actual

For the fiscal year through December 2016, billed water consumption was 10.03 BG. This was 0.38 BG, or 3.9%, 
more than projected for all customer classes combined.  Residential, Multifamily, Large Volume, and Wholesale 
classes were each above projections for the year.
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Average Residential Water 
Consumption

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept

Projected 6,000 5,500 4,900 5,100 4,200 4,500 5,100 5,400 5,600 6,700 8,200 8,400

Actual  6,277 5,851 4,880

Variance            277             351             (20)

Variance % 4.6% 6.4% ‐0.4%

Billed Water Consumption (continued)
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Average Residential billed consumption for December 2016 was 4,880 gallons. This was 20 gallons, or 0.4%, less than projected
for the month. 
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Month Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept

Projected 2.35 2.27 2.29 2.29 2.14 2.20 2.36 2.38 2.41 2.41 2.41 2.43

Actual  2.32 2.28 2.26

Variance ‐0.03 0.01 ‐0.03

Variance % ‐1.3% 0.4% ‐1.5%

YTD

Projected 2.35 4.62 6.90 9.19 11.33 13.53 15.89 18.27 20.68 23.09 25.49 27.92

Actual  2.32 4.60 6.85

Variance ‐0.03 ‐0.02 ‐0.05

Variance % ‐1.3% ‐0.4% ‐0.8%

   Billed Wastewater Flows

Actual billed flows for December 2016 were 2.26 BG. This was 0.03 BG, or 1.5% below the projection for the month.  For the fiscal year, 
actual billed flows were 6.85 BG. This was 0.05 BG, or 0.8%, less than projected for the fiscal year.  

Wastewater bills are determined by each customer’s actual water consumption for the month or wastewater winter average, 
whichever is lower, except for customers who have wastewater measuring devices installed.
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Class Residential Multifamily Commercial Large Volume Wholesale

Projected 2.32 1.92 1.80 0.56 0.30

Actual 2.28 1.99 1.65 0.60 0.33

Variance ‐0.04 0.07 ‐0.15 0.04 0.03

Variance % ‐1.7% 3.6% ‐8.3% 7.1% 10.0%

Billed Wastewater Flows (continued)
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Overall, billed wastewater flows were 6.85 BG for the fiscal year through December 2016. This was 
0.05 BG, or 0.8%, less than projected for all customer classes combined.  As shown in the table above, 
billed wastewater flows were below projections in the Residential and Commercial classes, offsetting 
the higher billed flows in the other classes.
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Average Inside City 
Residential Flows

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept

Projected 4,275 4,185 4,024 4,099 3,775 3,902 4,444 4,417 4,407 4,441 4,442 4,469

Actual  3,943 3,883 3,749

Variance                            (333)                     (302)                         (275)

Variance % ‐7.8% ‐7.2% ‐6.8%

Billed Wastewater Flows (continued)
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The average Residential billed flow for December 2016 was 3,749 gallons.  This was 275 gallons, or 6.8%, less than projected for
the month. 
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Budget 11.23$                             10.85$                  10.61$              10.64$              10.27$              10.41$              10.72$              10.85$              26.01$              11.37$              11.77$              11.89$              146.60$            

Actual 11.11$                             10.67$                  10.38$              32.17$              

Variance 0.12$                               0.18$                    0.23$                

Variance % 1.1% 1.7% 2.1%

Transfers Out by Type
Actual Year-to-Date 

Transfers Out for the fiscal year through December 2016 totaled $32.17 million. This was $0.53 million less than the budget allotment for the year.

Transfers Out includes transfers for General Fund, Capital Improvement Program, Administrative Support, Water Revenue Stability Reserve Fund, 
Communication and Technology Management Fund (CTM), Reclaimed Water Fund, Economic Development Fund, Workers' Compensation Fund, 
Regional Radio System, and Emergency and Communications Center (CTECC). 
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Actual Expense Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD
Water 3.27$   4.69$    4.77$   12.73$    
Wastewater 2.70     4.46      7.86     15.02
Reclaimed 0.09     1.21      1.04     2.34
Total 6.06$   10.36$  13.67$ 30.09$    

CIP Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY 2016 - 2017 6.06$   16.42$  30.09$ -$     -$     -$     -$     -$     -$     -$     -$     -$          
% To Budget 3.67% 9.96% 18.25%

CIP expenditures for the fiscal year through December 2016 totaled $12.73 million for water, $15.02 
million for wastewater, and $2.34 million for reclaimed, for a combined total of $30.09 million, or 
18.25% of the FY 2016-17 CIP spending plan. 

The approved CIP spending plan for FY 2016-17 was $79.96 million for water, $69.07 million for 
wastewater, and $15.87 million for reclaimed for a combined total of $164.90 million.
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

120.85$          123.55$    127.36$    

119.52            118.50      115.83      

2.65                1.47           3.24           

243.02$          243.52$    246.42$    

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

120.71$          124.27$    124.83$    

26.53              28.56        30.18        

67.09              61.40        61.56        

28.68              29.29        29.85        

243.02$          243.52$    246.42$    

Combined cash balances for Water, Wastewater, and Reclaimed for the month of December 2016 totaled $246.42 
million. The combined cash balance is made up of Operating, CIP, Capital Recovery Fee, and Revenue Stability Reserve 
Fund cash balances. The average daily cash balance for the fiscal year was $233.77 million at the end of December.

Combined Operating Cash Balances totaled $124.83 million. Combined CIP Cash Balances totaled $61.56 million. CIP 
cash balances may be kept negative to offset high operating balances as a cash management strategy to limit the 
amount of cash in all funds to a range determined by economic conditions. This delays the need to issue additional 
commercial paper to fund CIP projects. The Revenue Stability Reserve Fund totaled $29.85 million.

Capital Recovery Fee (CRF) Cash Balances totaled $30.18 million at the end of the month. Prior to FY 2001-02, CRFs 
were used solely for debt defeasance, providing only short-term debt service savings. Austin Water now transfers CRFs 
to the operating funds, from which transfers are made to debt service funds.
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

1.80$       1.48$       1.17$       4.45$       

0.74         0.55         0.45         1.74         

2.54$       2.03$       1.62$       6.19$       Combined Total

Capital Recovery Fee (CRF) collections and interest for the month of December 2016 were $1.17 million 
for Water and $0.45 million for Wastewater for a total of $1.62 million. For the fiscal year, a total of $6.19 
million in CRFs and interest has been collected. 

FY 2016 -  2017 CRF Collections by Month, Water, Wastewater, and Total (Millions)
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